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Ha Ngi, ngay  thdng ndam 2025

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH
1. Muc tiéu tong quat:

Tap trung ngudn luc, nd luc t6i da, quyét tim hoan thanh toan dién cac chi
tiéu kinh doanh dugc NHNN giao, cac muc tiéu, chi tiéu cia Phuong an co cau
lai Agribank gén voi X ly no x4u giai doan 2021 - 2025, Nghi quyét Dai hoéi dai
biéu Dang bo Agribank lan thr X, nhiém ky 2020 - 2025 va Pé 4n chlén lugc
phat trién Agribank dén nam 2025, dinh hudng dén nam 2030, tao tién dé phat
trién bén vimg trong giai doan tlep theo, pha.n diu ndm trong Top 100 cac ngén
hang 16n manh nhét khu vue Chau A. Ra soat, hoan thién hé thong quan tri rii ro,
hé thong van ban dinh ché dap tmg yéu cau hoat dong kinh doanh, quan tri rai ro
va tuan thu cac quy dinh cta phép lut, ddc biét la Luat cac T4 chire tin dung ndm
2024 va cac van ban huéng dan. Tap trung klem soat chat luong tin dung, han ché
ng x4u phat sinh; day manh xir 1y, thu hdi ng xu, no cé van dé& dé glam ty 1€ no
Xau ndi bang, ng xau da ban cho VAMC chua dugc xir ly, thu h01 va ng tiém an
no xau. Tiép tuc trién khai, phat huy hiéu qua cong tac co céu, sap xép mang ludi
cac chi nhanh, phong giao dich theo hudng t6i wu héa mang ludi hién hitu, ph
hop v6i Thong tu s6 32/2024/TT-NHNN nhim nang cao chit lwong, hiéu qua
hoat dong, déc biét trén dia ban Thanh phé Ha Noi va Thanh phé Hb Chi Minh.
Nang cao nhén thirc, d6t pha vé ddi méi tu duy, thic ddy manh mé& chuyén di sb,
ddi méi sang tao, img dung cong nghé théng tin trong cdc nghiép vy, linh vuc
hoat dong. Phat huy hiéu qua cong tac dleu hanh, quan ly can do1 vén thong qua
co ché ké hoach, céng cu didu chuyen v6n ndi bd (FTP) nham tbi wu str dung von,
tang nang lyc tai chinh va tuan thu cac ty 1€ an toan hoat dong. Trién khai quyét
liét cong tac thuc hanh tiét kiém, chong lang phi trong hoat dong, dac biét trong
thuc thi cac nghiép vu do quy trinh ndi bg, ph01 hop gitra cac don vi, b may.
Trién khai c6 hiéu qua hon nita cac bién phap dé nang cao ky cwong, ky luat diéu
hanh trén tinh than “thuong ton phép luat”, kip thoi phat hién, ngén ngura va xu ly
cac ton tai, rdi ro trong qua trinh hoat dong.

2. Nhiém vu ké hoach:

- Ra soat, hoan thién phuong thirc quan tri diéu hanh hién dai, nang cao
chét luong céng tac ban hanh vin ban dinh ché, tao hanh lang phap ly thuan loi
cho hoat dong kinh doanh, tuan thi céc quy dinh cua phép lut; Nghién ctru xay
dung, hoan thién, ap dung cac phuong thirc, m6 hinh, céng cu quan trj rui ro, timg
budc phu hop voi thdng 1€ quoc té tién tién, dép mg cac chudn muc theo Basel II
va tién t6i trién khai Basel I11, W
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- Trién khai céc nhiém vu, giai phap vé co cau lai hoat dong, phén diu hoan
thanh toan dién cac myc tiéu cua Phuong an co cdu lai Agribank gén véi xir Iy no
xau giai doan 2021 — 2025 (Phuong an co céu lai).

- Diéu hanh chii dong, linh hoat, két hop chit ché cac co ché vé ké hoach
kinh doanh (KHKD), quan ly von ndi bg... d¢ diéu hanh can doi von an toan, hiéu
qua, thuc day hoat dong kinh doanh, tdng nang luc tai chinh.

- Tap trung t6i da ngudn luc, quyét liét thuc hién cac giai phap xu ly, thu hoi
no xau, no da xir ly rii ro, dua ty 1€ ng x4u néi bang xubng dudi 1,5%, phan déu
dudi 1%; ty 1€ ng xau ndi bang, ng x4u d3 ban cho VAMC chua dugc xu ly, thu héi
va no tiém 4n no x4u & mirc dudi 2,76% vao cudi nam 2025.

- Tiép tuc thuc hién cac giai phap dong bod vé néang cao chat luong ngudn
nhan luc, dép tmg yéu cau hoat dong kinh doanh, chuyén ddi sb.

- Bay nhanh tién do trién khai céc giai phap, du 4n theo Pé an chién lugc
phat trién cong ‘nghé thong tin giai doan 2022 - 2026, dinh hudéng dén nam 2030,
Ké hoach chuyén ddi sé dén nam 2025, dinh huéng dén nam 2030; day manh Ung
dung coéng nghé, ddi méi séng tao, chuyén dbi sé theo Nghi quyét 57-NQ/TW
ngay 22/12/2024 cta By Chinh tri.

- Xay dung, trién khai chién lugc phat trién vin hoa, thuong hiéu Agribank
dén ndm 2030 dam bao tinh ddng bd, chuyén nghiép, hiéu qua, gan véi cong tac
truyen thong. Chuén héa nhan dién thuo*ng hiéu trén co s¢ vura phat huy tinh
truyén thong vira mang tinh hién dai, hiéu tmg cao. Téng cudng, chu dong truyén
tai cac gia tri van hoa, hinh anh, uy tin, thuong hiéu va gan két sitc manh toan hé
thong trong trién khai cac nhiém vy, chi truong, dinh hudéng lon cua Agribank ‘
gan voi cac su kién chinh tri trong dai cua dat nudc trong nam 2025. Téap trung |
trién khai ké hoach 4p dung b tiéu chudn mdi trudng - xa hdi - quan tri (ESG)
trong hé théng phu hop véi thuc tién hoat dong nhim thac déy phat trién bén
vitng va déng gop tich cuc vao Chién luge chuyén dbi xanh quéc gia.

- P6i méi phuong thirc, nang cao hiéu luc, hidu qua cia cong tac kiém tra,
giam sat ndi b, tdng cuong y thirc trach nhiém, tuan thi nghiém ky cuong, ky luat
diéu hanh trén tinh than “thuong ton phéap luat”.

- Tiép tuc ra soat, trién khai cong tac co cau, sép xép lai mang ludi hoat
dong céc chi nhénh, phong giao dich trong toan hé théng theo hudng tinh gon,
nang cao chit lwong, hiéu qua hoat dong, dic biét trén dia ban Thanh phé Ha Nai,
Thanh phé H5 Chi Minh va céc dia ban con du dia phét trién, dap tng yéu cau
hoat d6ng kinh doanh va phit hop véi muc tiéu ciia Phuong 4n co céu lai.

- Tang cudng giam sét cac cong ty con dam bao hiéu qua kinh doanh, ning
cao hiéu qua hoat dong cuia Chi nhanh Campuchia.

- Piy nhanh tién dd, nang cao chét lugng cong tac déu tu n01 nganh; Panh gia
hiéu qua mo hinh, quy trinh, bao dam dap tmg kip thoi yéu cau vé dau tu cong nghé,
chuyén dbi s, tang cuong co s¢ vat chat cho hoat dong kinh doanh ctia cac don vi
trong toan hé thong theo nguyén tic dam bao chét lugng, thoi gian, chéng lang phlm/
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- Bam sat cac B9, nganh trong vi€c sira d6i, bd sung céc van ban quy pham
phép luat diéu chinh hoat dong c6 phan héa nhim thao g kip thoi cac vudng mac
cho qua trinh chuén bi va thuc hién c¢b phan hoéa Agribank theo phé duyét clia cap
c6 thim quyén.

- Phat dong céc phong trao thi dua phin dAu hoan thanh xuat sic nhiém vu
kinh doanh, chao mung cac sy kién chinh tri quan trong cia dat nude nam 2025;
thudng xuyén quan tdm, chim lo doi séng can b, doan vién dam bao thlet thue,
kip thoi; Khai théc va sur dung cd hiéu qua tai san phuc lgi dap tmg nhu cau dao
tao, nghi dudng cuia nguoi lao dong.

II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2025
1. Céc chi tiéu ké hoach kinh doanh:
Téng tai san: Tang 7%-10%, phit hop véi ting truéng vén huy dong.

Vén huy dong tir t6 chirc kinh t& va dan cu: Tang tir 7%-10%, diéu chinh
phu hop véi tang trudng tin dung.

Du no tin dung: Téng t6i da 12,95% va thuc hién theo théng béo cua
NHNN (néu co).

Ty 1€ no xau so voi tong ng: < 1,5%.

Ty 1€ ng co6 kha ndng mét vén: < 1,3%.
Chi du phong rui ro tin dung: 20.836 ty dong.
Loi nhuén trudce thué: 28.688 ty ddng va duoc diéu chinh theo ¥ kién cua
NHNN sau khi c6 y kién ctia B Tai chinh.
2. Ké hoach dau tw phat trién:

Tfn_lg von | Ké hoach von
TT Tén dy an Ngubn vén dau tw nim 2025
(ty dong) (ty dong)
DU AN TRONG 0
PIEM QUOC GIA
‘ . Ngudn vén didu 1&
B AN NHOM A 1 (Vén nha nuéc ngoai dAu tir cong) s i
Tru s6 chinh cua Ngubn vén didu 18
1 Agribank tai 16 23-E3, | ., , ooonVORGeRle 2.990,0 20,0
Ciu Gidy, Ha Néi (Vo6n nha nudc ngoai dau tur cong)
DU AN NHOM B 33 6.268,9 736,0
DU AN NHOM B
(PAU TU XAY 21 2.856,1 339,9
DUNG)
Co sé dao tao khu
vuc TP. H6 Chi Minh
: ket hop kho luru trit 2000 g
tép trung khu vuc
5 Trung tdm Dir lidu ~ Ngubn vén diéu 1 5006 b
cho Agribank (V6n nha nuéc ngoai déu tu cong) y 0
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Tong von

Ké hoach von

TT Tén dy 4n Ngudn von déu tw nim 2025
(ty dong) (ty dong)
3 Tru s¢ Agribank tai _ Nguon von dieu 1¢ 18,5 A
TP. H6 Chi Minh (V6n nha nudc ngoai dau tu cong) 2 ?
4 Tru s6 CN Ha Noi (27 : Ngudn vén diég 1é 130.4 24 1
Pai Co Viét) (V6n nha nuéc ngoai dau tu cong) ? T
. Trus§ CN ThanhPhé | Nguén vén diéu 18 - s
ba Nang (V6n nha nudc ngoai dau tr coéng) 2 2
¢ Tru s& CN tinh Tay ~ Ngudn vén diéu 1¢ 99.8 48
Ninh (Von nha nude ngoai dau nr cdng) g :
. Try s CN tinh Ninh ~ Nguon vén diéu 18 974 80
Thuén (Von nha nudc ngoai dau fu céng) ? ’
4 e Ngudn vén diéu 1&
8 Tru'sdCN Gia Lam (Vén nha nuée ngoai diu tu cong) 4 L0
. X Ngudn vén diéu 18
2 Try 50.CN Trung Yén (Vén nha nuéc ngoai déu tu cong) 179,0 a
it Trung tam luru trit - ~ Ngudn vén diéu 1¢ 910.0 L0
Tru s& chinh (Von nha nuée ngoai dau tu cdng) 2 ;
. - Ngudn vén diéu 1&
it TrysCN P Tho 1l (Vén nha nudc ngoai déu tr cong) 22,0 Lo
i Tru s& CN Nam ~ Ngubn vén diéu 18 565 '
Thanh Hoa (Von nha nudc ngoai dau tur céng) ; 4
. < acpad Ngubn vén didu 18
13 Truso CN HaN6i Il (V(‘in nha nudc ngoai déu tu cong) A 1o
14 Tru s& CN tinh Ha ) Ngudn vén diég 1& 98 1 1.0
Tinh (Von nha nuéc ngoai dau tu cong) ] ’
- Tru s¢ CN Nam Ninh ~ Nguodn vén diéu I¢ G i
Binh (Vo6n nha nude ngoai dau tu cong) i ?
” Tryu s6 CN tinh Lam ~ Ngudn vén diéu 1¢ 558 i
Pong (Von nha nuéc ngoai ddu tu cong) T :
5 Tru s¢ CN tinh Ninh ~ Nguén vén diéu 1¢ - -
Binh (Vo6n nha nudc ngoai dau tur cong) ? 2
i Tru s& CN tinh Nghé ~ Ngudn von diéu I¢ — i
An (V6n nha nudc ngoai dau tu coéng) d 2
. P Ngudn vén didu 1&
12 TrusGCNTP.HUE | 41 nha nuée ngodi diu t cong) L L9
Tru sé CN Kién Ngudn von diéu 18
20 Giang II (Vén nha nuéce ngoai du tu cong) A 0,5
21 Tru sé& CN Hoang Nguodn von diéu 18 170,0 162,0

Mai

(Vén nha nuéce ngoai dau tu cong)
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A F
Toéng von

K& hoach von

TT Tén dy 4n Ngudn vén diu tu nim 2025
: ] (ty ddng) (ty ddng)
DU AN NHOM B
(Pau tr Dy an 12 3.412,8 396,1
(CNTT, Thé))
Trién khai tmg dung
trén thiét bi di djng
1 cho chuyén vién ngén 112,0 2,0
hang (Sales Mobility,
Collection Mobility)
? Giai phap biéu miu 3 Ngudn vén diél:l 1€ 96.8 9.6
théng minh (V6n nha nude ngoai dau tu cong) : !
R Ngubn vén didu 1&
A Quén Luhin s (Vén nha nuéc ngoai déu tu cong) 9”0 Bt
4 Giai phap ngn hang ] Ngubn vbn diég 1é 192.0 0.6
bén budn (V6n nha nudc ngoai dau tu cdng) ’ ’
Cung cip va trién
khai giai phap ngén Neudn vén didu 18
; " ) guodn von dieu &
. hémgn o ?.h.o Agrlbar}k (Vo6n nha nudc ngoai dAu tu cong) 23,3 %
(thudc Giai phap ngan
hang 16i)
Kho dir liéu doanh )
6 nghiép va cong cu ~ Ngubdn vén diéu 1§ 4500 3.0
phan tich théng minh | (Von nha nuée ngoai dau tu cong) ? :
(EDW&BI)
7 Khai tao khoan vay 319,9 0,9
Giai phap quan ly rui Ngudn vbn diéu 1
§ ro tin dung (Vén nha mréc ngoai dau tr cong) W 20
Giai phép quan ly R F el lyg
Ty Nguon von diéu 1&
? quan h§ khéich hang (Vén nha nuéce ngoai du tu cong) 4660 0
(CRM)
6 Giéi phép quén ly _ Ngubn von diéu 1§ T il
ngudn von (Treasury) | (V6n nha nuéce ngoai dau ti cong) : .
1 RTM ta chio néng g AEEmEuiE 403,0 274,1
& (V6n nha nudc ngoai dau tr cong) : 2
(CDM) nam 2022
Pau tu trang bi 200 IR T
12 ATM da chirc nang Ngiahn.von dicu I¢ 221,8 1,0

(CDM) nam 2024

(Vén nha nuéc ngoai du ti cong)
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